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COVER: The numerous living root-bridges  
scattered across the dense valleys of  

Meghalaya’s Khasi Hills are manually directed and  
entwined from the roots of the Ficus elastic  

rubber plant tree. The most spectacular is the  
double-decker bridge at Nongriat, believed to be  

more than 180 years old, accessible  
only by foot, and about 10 km south  

of Cherrapunjee.

Unlike traditional constructions, these  
root bridges take decades to fully grow into  
eco-friendly and sustainable structures of  

exceptional resilience; with high load bearing  
capacity, remedial impact on  

surrounding soil, water and air, and indigenous  
people’s participation and cross generation  
knowledge transfer being involved in this  

ethno-bio-engineering process.
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THE PRINCIPLE 
OF COMMON                                                                      
BUT DIFFERENTIATED 
RESPONSIBILITIES  
IS THE BEDROCK  
OF OUR ENTERPRISE  
FOR A SUSTAINABLE 
WORLD.

SHRI NARENDRA MODI, 
HONORABLE PRIME MINISTER OF INDIA
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I am pleased to share with you NABARD’s first Sustainability 
Report, titled ‘Escalating Growth with Comprehensive & 
Complete Inclusion’. It is a re-statement, on completion of 
34 years of service that ‘we reaffirm our commitment to 
India’s sustainable development and rural prosperity’.

NABARD, as a unique Financial Institution, has always 
operated with a single mission to ‘promote sustainable and 
equitable agriculture and rural prosperity’. The whole gamut 
of NABARD’s functions and activities, unique across the 
world, focuses on the attainment of sustainable development.  

The Sustainability Report, is in conformance with the 
Global Reporting Initiative (GRI) Guidelines, and has been 
about keeping all three pillars viz. social, environmental, and 
economic, in balance.   

In retrospect, the year 2015-16 witnessed a number 
of milestones for NABARD. Our balance sheet stood 
at `3,10,385 crore as on 31 March, 2016, registering a 
growth of 8.5 per cent over the previous year. Profit after 
tax was `2,524 crore, as against the previous year’s `2,403 
crore. These higher levels of resources and profits have 
increased our ability to generate surplus for developmental 
purposes during the year. Our refinance disbursement under 
investment credit touched `48,064 crore during 2015-16, 

marking a growth of 53 per cent over the previous year, 
facilitating acceleration of capital formation in the rural 
economy. We objectively see ourselves as a `5 lakh crore 
organization within the next three years.   

Creation of rural infrastructure is a prime enabler for the 
achievement of inclusive and sustainable rural development. 
In this context, Rural Infrastructure Development Fund 
has been an important project financing option for state 
governments. The year 2015-16 witnessed sanction of 
projects with loan of `28,830 crore under RIDF XXI, with the 
share of irrigation and agriculture sectors being 50 per cent 
of the total sanction. The state governments availed loans 
amounting to `23,510 crore during the year, which was an 
all-time high.   

One of our major socio-economic and livelihoods 
initiatives, the SHG-Bank Linkage Programme (SBLP), has 
grown significantly from a humble beginning of attempting 
a pilot of 500 SHGs more than two decades ago. It is now 
the largest microfinance programme in the world, which 
touches 10.1 crore households through over 79 lakh groups 
with thrift and deposits of about `13,691.39 crore, and loan 
outstanding of `57,119.23 crore, as on 31 March, 2016. 

Understanding amongst the policy makers has been 

MESSAGE FROM
OUR CHAIRMAN

that access to suitable financial products and services for 
every citizen is a prerequisite for growth, which is inclusive 
and hence sustainable. The Pradhan Mantri Jan Dhan 
Yojana is now the largest financial inclusion initiative in the 
world, and we continue to play a critical role by facilitating 
financial literacy and supporting technological upgradation 
of cooperative banks and regional rural banks. 

Primarily, in the backdrop is the United Nations Development 
Programme’s (UNDP) Sustainable Development Goals 
which aim at moving beyond ‘social’ goals of the Millennium 
Development Goals. My experience from the recent APRACA 
Meet in Kathmandu, Nepal also brings to mind a reminder 
of the challenges and emerging opportunities at financial 
inclusion in the global context, particularly in the Asia Pacific 
region.  

Another action-oriented subject of late, climate change is on 
everybody’s mind and is an important challenge to agriculture 
and rural livelihood. NABARD as the National Implementing Entity 
under three funding mechanisms, viz. Adaptation Fund (AF) and 
Green Climate Fund (GCC )of the United Nations Framework 
Convention for Climate Change (UNFCCC) and Government of 
India’s National Adaptation Fund for Climate Change (NAFCC), 
has channelized funds for building climate change resilience in 
rural livelihoods. Five projects amounting to $7.3 million have been 
sanctioned by the AF. Further, 12 projects with a loan amount of 
`235.2 crore were sanctioned by the National Steering Committee 
on Climate Change under NAFCC.

As an organization, we also continue to build and invest 
in our social capital. Our focus on people strength in the 
organization and the ones who reap benefits off our 
interventions and engagements continues through diversity 
in multiple dimensions.

It is with all these things in mind that the theme of 
NABARD’s first Sustainability Report dwells on the idea of 
a wholesome comprehensive and wholly inclusive India with 
the triple bottom line (3BL) perspective in mind with hard 
emphasis on the first two.

While NABARD has been documenting its initiatives 
through its Annual Report and its numerous other 
publications, it gives me immense pleasure to put forth our 
first Sustainability Report—our first effort at a structured 
reporting of the degree of involvement and impact of our 
various interventions on the economy, environment and 
society, leading to the achievement of our avowed objective 
of sustainable rural development.

DR. HARSH KUMAR BHANWALA
CHAIRMAN

WE REAFFIRM OUR COMMITMENT  
TO INDIA’S SUSTAINABLE  
DEVELOPMENT AND RURAL  
PROSPERITY. THE WHOLE GAMUT  
OF NABARD’S FUNCTIONS AND  
ACTIVITIES FOCUSES ON THIS.
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MESSAGES FROM OUR DEPUTY
MANAGING DIRECTORS

INFRASTRUCTURE CREATION  
CONTINUES TO BE A MAJOR  
AGENDA IN THE PRESENT AND  
ALSO FOR THE FUTURE.

CLIMATE SMART AGRICULTURE  
IS THE NEW MANTRA IN THE  
DEVELOPMENT SPHERE THAT IS 
DRAWING THE ATTENTION OF  
GOVERNMENTS AND CITIZENS 
WORLD OVER.

Going through this brief but comprehensive Report, our partners and readers would gain insight into our                            
multi-faceted interventions that have positively impacted the economy, environment and society. 

Infrastructure creation continues to be a major agenda in the present and also for the future. The agri and 
rural space being our specialization, our infrastructure enhancing products like RIDF, NIDA, WIF, FPF have all 
contributed significantly to sustainable growth in the rural economy. Further there is capital formation in agriculture 
through our investment credit refinance; and enhanced crop production through short term refinance portfolio. 
Concerns towards the environment are always kept in the fore through programmes like watershed development, 
natural resource management, tribal development, farm sector promotion, and more recently, our climate change 
initiatives as India’s NIE under AF and GCF of UNFCCC, and also as NIE for GoI’s NAFCC. 

I am sure, our first effort towards a structured reporting of NABARD’s triple bottom line approach, in accordance 
with GRI norms, will be well-received by all our stakeholders and partner organizations, who we look forward to 
working together in deeper and wider collaboration.

This report is a small but significant effort on our part to help those who interact with us to understand what 
we are about. NABARD as an organization has taken the lead to take development agenda to newer and 
unchartered territory as far as financial institutions are concerned. Climate Smart Agriculture is the new mantra in 
the development sphere that is drawing the attention of governments and citizens world over. 

This realization requires us to identify synergies that work and that are specific to the vagaries of our country’s 
weather, rainfall and crops. We accordingly weigh the costs and benefits of different options based on stakeholder 
objectives and expected outcomes. 

As highlighted in this Report, we have has been able to create nearly 2.5 million livelihoods through the SHG-Bank 
Linkage Programme, JLGs, and few initiatives in skill development, rural innovations, and off-farm development. 

A lesson we have learnt over the years and one which we continue to expound is the success of participatory 
approaches- be it in watershed programmes, livelihood linkages or adaptation processes. I hope this Sustainability 
Report is successful in sharing the message.

H. R. DAVE
DEPUTY MANAGING DIRECTOR

R. AMALORPAVANATHAN
DEPUTY MANAGING DIRECTOR



Instituted nine NABARD chair units in IIM-A, 
IRMA, XIMB, IEG, etc.

Signed agreements with KfW (€10 million) and GIZ 
(€5 million) for implementing two projects with a 

total outlay of €15 million/100 crore.

75 development films by NABARD showcased at  
the Mumbai International Film Festival.

Wins 55th ABCI Annual Awards (Language) -  
Gold for Srijana (English) - Silver for NABARD  
Parivar. Corporate Intranet - Silver for NABNET.

Rashtriya Bank Srijana awarded Best 
House Journal Award by Ashirwad Trust.

UPNRM was bestowed the ‘Karlsruhe 
Sustainable Finance Award’ in the Best 
Innovations in Financial Services - the 
European Organization for Sustainable 
Development & Association of DFIs in Asia.

NABARD Kerala RO’s float bags First Prize in the 
Onam Pageantry Cultural Fest in banking sector  

organized by Kerala Tourism Department.

In 2015, participated in the 
Festival of Innovations  

(FOIN) at Rashtrapati Bhavan.

Special Commendation Golden 
Peacock Award for CSR 2015.

ACCOLADES AND
MILEPOSTS

years of experience in 
the development sector

35Women-centric, 
environmental and 
social policy, and 

gender policy

Balance Sheet

3,10,385 crore
profit after tax

2,524 crore

personnel employed 

4,065

JLGs promoted

5.93 lakh
E-Shakti - Piloted 
digitization of all 
SHGs in Ramgarh 

(Jharkhand) and Dhule 
(Maharashtra) districts

cumulative sanctions 
under Financial  
Inclusion Fund

1610.78 crore

new farmers’ clubs

5,016

Net NPA

0.0088%
business per employee

38.58 crore 

maximum 
outstanding under 

short term refinance

71,217 crore 
long term refinance

48,064 crore

FPOs promoted under  
PRODUCE Fund (  200 crore)

2,173

SHGs capturing 1,10,000  
members in 949  
villages digitized

8,333

cumulative disbursement 
under RIDF as on  
31 March, 2016

1,90,023 crore

HIGHLIGHTS
2015-2016

Livelihood and enterprise 
development.

SHGs linked to banks.
>  10 crore households 
NABARD as NRLM partner

79 lakh

Climate change and  
risk proofing - NABARD 

accredited as 
NIE for GCF, AF and NAFCC

177
assignments through NABCONS.  
Cumulative fee -  37.06 crore.  

NABCONS empanelled by  
MoFPI, reach extended to Africa to 

establish IAIARD in Malawi

16.84 crore
released in grants under  

WSHG Fund

12,087
tribal families  

benefitted by 23 TDF 
projects sanctioned in 10 
states across the country

660
districts had their PLP 

documents prepared by 
NABARD’s DDMs

135 crore
disbursed as NIDA 

loans to wind and solar 
power projects

Participation in international fora.
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For a comprehensive organization like NABARD, it is challenging to arrive at a simplistic materiality definition. 
Organizations are faced with a wide range of engagements and interventions on which they could report. In our 
case, relevant topics are those that are reasonably important in reflecting the Bank’s economic, environmental and 
social impacts, or influencing the decisions of stakeholders, and, therefore, potentially merit inclusion in the report. 

Materiality is the threshold at which material aspects become sufficiently important that they should be reported. 
Beyond this threshold, not all may be of equal importance and the emphasis laid within our report reflects the 
relative priority of these aspects. These often have a significant financial impact in the short term or long term. They 
are therefore also relevant for stakeholders who keep a scrutiny on the financial well being of the Bank.

The following assessment of materiality also takes into account the basic expectations expressed,                             
within and externally, with which the Bank is expected to comply.

 NABARD has created an overall positive ecological footprint by way of soil and water conservation, 
climate proofing, promoting use of renewable sources of energy, etc., through its pan-India 
presence in interventions like the watershed development, tribal development, and natural resource 
management programmes. 

 Nearly 2.5 million sustainable livelihoods have been created by various developmental activities 
of NABARD. These activities have helped in economic and social mainstreaming of the poor and 
enabled them to earn independent incomes, thereby, raising their standard of living.

 Sustainable rural development by creation of rural infrastructure through Rural Infrastructure 
Development Fund (RIDF), Warehouse Infrastructure Fund (WIF), NABARD Infrastructure 
Development Assistance (NIDA) and Food Processing Fund (FPF).

PROFITS- ploughed back into 
development interventions.

Governance, Transparency, Statutory Accountability

Distinct and Coherent Development Mechanism

Our mission of sustainable and equitable  
agriculture and rural prosperity.

Adoption of an environment and social policy as an institution.

PEOPLE—external  
beneficiaries and own staff.

PLANET- extending from 
resource wastage to Climate 

Change concerns.TRIPLE BOTTOM LINE 
APPROACH (PPP)

OUR SUSTAINABILITY STRATEGIES & COMMITMENT TO EXTERNAL INITIATIVES

MATERIALITY
DEFINITION

OUR SUSTAINABILITY
STRATEGY PYRAMID

* Fair practices  
* Fair selection  
* Transparency  
* Good governance  
* Ethics and compliance  
* Support for developmental  
  programmes  
* Responsible citizenry

* Safe workplace  
* Engaging assignments  
* Learning opportunities  
* Career development  
* High retention and low attrition  
* Compensation structure

* Ethical behaviour  
* Fair business practices  
* Governance  
* Credit-worthiness  
* Delivery capability  
* Quality  
* Data privacy and security  

Vendors, Partners and  
Collaborators

* Environmental impact  
* Climate Change

Society at large

Academic Institutions
* Academic interfacing and engagements  
* Faculty development  
* Outsourced training learning  
* Internship opportunities

NGOs/Local Communities/ 
Community Development

Beneficiaries/Individuals
* Income  
* Well being quotient  
* Quality of life  
* Livelihood levels  
* Connectivity    
* Access

Employees

Stakeholders/Governments

* Accountability  
* Intellectual contribution  
* Continued revenue growth  
* Profitability  
* Corporate governance  
* Transparency and disclosure  
* Risk management

MATERIALITY DEFINITION

Material  
Topics
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 WATERSHED 
DEVELOPMENT

 Our participatory Watershed 
Development Programmes, 
operational since the 1990s, have 
resulted in implementation of 1,177 
watershed projects in 19 states. 
The programmes have addressed 
conservation of resources and 
efficient use of inputs for increased 
income and livelihood of the farmers.

 
 CLIMATE CHANGE ACTION
 We were accredited as the 

National Implementing Entity (NIE) 
for the Adaptation Fund Board 
(AFB) and the Green Climate 
Fund (GCF) of the United Nations 
Framework Convention on Climate 
Change (UNFCCC).

 We were also accredited as 
the NIE for the NAFCC of the 
Government of India.

 On Climate Resilient Agriculture, 
we work in tandem with the 
Ministry of Environment, Forest 
and Climate Change, Government 
of India and other stakeholders 
to identify projects which help 
farmers adapt to climate change 
and also mitigate the effects of 
climate change. 

 DOUBLING FARMERS’ 
INCOME

 Focus on policies to enable 
doubling of farmers’ income 
by 2022 through increase in 
farm productivity, diversification 
of activities, completion of 
irrigation projects under Long 
Term Irrigation Fund, creation 
of rural infrastructure, credit, 
market linkages and aggregation 
of farmers into producer 
organizations.

 MICROFINANCE
 Long term perspective – 

Saturation of entire country with 
Self Help Groups (SHGs).

 Livelihood promotion among 
SHGs for raising income levels.

 Improvement of skills and 
extending credit in larger doses for 
livelihood interventions. 

 Digitization of SHGs.

 FINANCIAL INCLUSION
 Comprehensive and complete 

financial inclusion leading to an 
inclusive growth in the country.

 To provide level playing fields to 
all intermediaries in the financial 
inclusion mission.

 RURAL INFRASTRUCTURE
 Financing of rural infrastructure 

to state governments through 
Rural Infrastructure Development 
Fund (RIDF) and Warehouse 
Infrastructure Fund (WIF).

 NABARD Infrastructure 
Development Assistance (NIDA) for 
creation of rural infrastructure by 
financing state owned institutions, 
companies and cooperatives.

 Financing state governments, 
state owned institutions, 
corporate, FPOs, etc, for creation 
of food parks under Food 
Processing Fund (FPF).

 Long-term planning for rural 
infrastructure.

FOCUS ON POLICIES TO ENABLE DOUBLING  
OF FARMERS’ INCOME BY 2022 THROUGH  
INCREASE IN FARM PRODUCTIVITY.
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Stakeholder Engagement and Frequency:
As a leader in the development sphere, we engage with a broad spectrum of stakeholders, internal and 
external, to understand their concerns and priorities and use those inputs to guide policy formulation 
and decision-making. Development concerns and business (like RIDF, refinance, investment in 
subsidiaries, consultancy, market operations and policy) considerations largely govern the decision on 
which stakeholders to engage with, in what manner and periodicity.

Identification of key stakeholders and stakeholder prioritization has evolved through discussions 
and consultation with the top management. Given its DFI status and ownership by GoI/RBI, NABARD 
interacts actively with central and state governments, RBI and banks in the course of ensuring regulatory 
compliance and also in implementing e-governance initiatives or as part of government-facilitated 
development interventions (from supporting R&D, rural infrastructure, Pradhan Mantri Jan Dhan Yojana, 
financial inclusion, microfinance, etc), and community betterment initiatives.

We also work with global and local communities directly or through various on-ground NGOs/
implementing agencies for our own engagements or as a result of public policy in almost all states in 
the country, and that happens together with the society at large.

STAKEHOLDERS – HOW INVOLVED AND

ENGAGED ARE WE?

Interfacing 

Plane / 
Space

Government/RBI/
State Govts

Clients, Commercial 
Banks, RRBs,  
cooperatives,  
Industry bodies, FIs

NGOs, RFIs, MFIs, 
PRIs, Implementing 
agencies, Partners, 
Vendors, Local 
Communities

* Statutory reporting  
to RBI & GoI.

* Union Budget 
consultations, 
government schemes 
consultations and 
implementation,  
expert committees.

* Presentations,  
project meetings, 
reviews, surveys, 
conferences, summits, 
national seminars.

* PLPs, State Credit 
Seminars, State  
Focus papers.

* Press conferences

website: 
www.nabard.org

*Monitoring visits,  
field visits, calls and  
meetings, conferences 
and seminars.

* Surveys,  press
conferences, media, 
sponsored events.

* MIS, returns

website:  
www.nabard.org

*Academic  
participation,
* Roundtables, 
Expert Committee 
on Research (ECR), 
Student Internship 
Programmes, 
NABARD Chair 
Units (NCU), 
seminar-conferences 
sponsorships.

* Collaborative 
studies and research 
projects, senior 
officer training (IIMs, 
etc) and higher study 
schemes, outbound 
and exposure 
programmes, 
Centres of 
Excellence

website:  
www.nabard.org

Academic 
Institutions, 
Universities

Farmers,  
beneficiaries,  
SHGs, FCs,  
POs, etc

Employees,   
DDMs, Senior,  
and Top  
Management

* Town halls, 
workshops, video 
conferences, 
One-on-one 
counselling, 
TNAs, HRMD 
circulars. 

* Periodic 
Business Plan  
meets, PAR.

* NABARD 
Parivar (in-house 
magazine), 
Corporate 
Intranet: NABNET
Corporate HRMS: 
Empower

* Top 
Management: 
Outcome  
budget exercise, 
MDO, MIS

* Field and 
exposure visits,  
exhibitions and 
haats,

* Workshops, 
sponsorships

* Digital platform: 
eShakti

* Farmers’ Club 
digitization

website: 
www.nabard.org

* State credit  
Seminars - State 
Focus Papers,   
(every state), DLTCs, 
DCCs, PLPs,  
periodicals and 
circulars.

* Statutory and 
voluntary inspections, 
audits.

* Conferences, 
summits, national 
seminars.

* e-monitoring: 
ENSURE 

website:  
www.nabard.org

Frequency: Continuous Continuous Continuous Continuous Continuous Continuous

HOW WE VISUALIZE OUR STAKEHOLDER INTERACTION FRAMEWORK PRIMARY STAKEHOLDERS  

  Farmers/Partners
  Traders/suppliers/NGOs/contractors
  Employees

KEY STAKEHOLDERS

SECONDARY STAKEHOLDERS  

  Client banks/Implementing agencies
  NABARD

  Government of India
  Reserve Bank of India

State Governments MFIs, NBFCs

Government of India Reserve Bank of India

 RUDSETIs/RSETIs 

Corporate, Corporations 
and Private Entities

SFAC, Industry Bodies

20 SCARDBs 
702 PCARDBs

Producer Organizations

Farmers’ Clubs

NABARD employees

56 Regional Rural Banks

32 State Cooperative Banks

30 Commercial Banks 

NGOs, IEs, trusts

370 DCCBs, 93,042 PACs

International Funding 
Agencies-KfW, IFAD, 
IGWP, GIZ, etc 

Farmers, artisans, SHGs, JLGs, Federations



RABINDRANATH TAGORE

THE HIGHEST 
EDUCATION IS THAT 
WHICH DOES NOT 
MERELY GIVE US 
INFORMATION BUT 
MAKES OUR LIFE IN 
HARMONY WITH ALL 
EXISTENCE.
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Genesis and Legitimacy
The importance of institutional credit in boosting the rural 
economy was realized by the Government of India right 
from the early stages of planning. Therefore, the Reserve 
Bank of India (RBI), at the instance of the Government 
of India, constituted a Committee to Review the 
Arrangements for Institutional Credit for Agriculture and 
Rural Development (CRAFICARD) to look into these critical 
aspects. The Committee, chaired by Shri B. Sivaraman, 
submitted its report in 1981 and recommended the 
formation of a unique development financial institution 
which would address these aspirations.

The formation of National Bank for Agriculture and 
Rural Development (NABARD) was approved by the 
Parliament through NABARD Act, 1981 (Act 61 of 1981). 
NABARD came into existence on 12 July, 1982 with the 
transferring of the agricultural credit functions of RBI and 
refinance functions of the then Agricultural Refinance and 
Development Corporation (ARDC). It was dedicated to 
the service of the nation by the late Prime Minister Smt. 
Indira Gandhi on 05 November, 1982.

Set up with an initial capital of `100 crore, NABARD’s 
paid up capital stood at `5,300 crore (including `300 
crore advance towards share capital) as on 31 March, 
2016. Consequent to the revision in the composition of 
share capital between Government of India and RBI, the 
Government of India today holds 99.62 per cent while 
Reserve Bank of India holds 0.38 per cent.

Our Governance Structure

 BOARD OF DIRECTORS     
 Chairman 
 3 Directors  among  Experts
 3 Directors from RBI
 3 Directors from Central Government
 4 Directors from State Governments
 Managing Director#
 2 Deputy Managing Directors

 Executive Committee
 Audit Committee
 Sanctioning Committee 
 Risk Management Committee

# Presently the post is vacant.

Notes: 

Independent/External auditors are also appointed by the Bank to express an opinion on the financial statements of NABARD based 
on their audit so as to have a true and fair view of the financial position, financial performance and cash flows of the Bank, and to 
ensure conformity with standard accounting principles. The responsibility of the management rests in maintenance of adequate 
accounting records for safeguarding the assets of the Bank and for preventing and detecting frauds and other irregularities.

NABARD’s affairs are governed by a Board of Directors. The Board of Directors are appointed by the Government of India in 
consonance with NABARD Act 1981.[No.61 of 1981 [30December, 1981] [As amended by Act No.81 of 1985, Act No.66 of 1988, 
Act No. 55 of 2000 and Act No. 48 of 2003]

NABARD’S
ORGANIZATIONAL 
PROFILE



MISSION
“Promote sustainable and equitable agriculture and rural 
prosperity through effective credit support, related services, 
institution development and other innovative initiatives.”

OUR VALUES  
AND PRINCIPLES
NABARD and the people within (the support organisms) 
have, over a span of three decades, had a stellar reputation 
in helping nation builders and policy makers achieve their 
vision and also play an indirect yet substantial role in bringing 
a difference to people’s lives, their livelihood and well-being 
(particularly rural) – by providing innovative credit products, 
advisory and consulting, technical and IT-enabled solutions 
and services. 

NABARD’s core set of values underpins all activities in the 
Bank and these instill leadership with team spirit, coupled 
with vigilance, transparency, trust, integrity, excellence, 
respect for institutions and individuals, and providing to its 
own, a learning curve that is infinite.
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GEOGRAPHICAL OUR REPORT’S 
PRESENCE PROFILE

Our Head Office is located in Mumbai, Maharashtra and we have a pan-India 
presence with 31 Regional Offices. We have a phenomenal district-level outreach 
with 423 District Development Managers engaged in rural development and 
monitoring capacity at the district level. 

Our training establishments are situated at Lucknow, Bolpur, and Mangalore, 
serving the capacity building requirements of rural financial institutions across the 
country and Asia Pacific countries, besides our own staff.

Our first Sustainability Report revolves around the idea of 
a comprehensive and inclusive India with the triple bottom 
line perspective—Profit (financial/economic), Planet 
(environmental or ecological) and People (social) in mind.

This reporting is a process of continual improvement 
and learning. All efforts are made to address all material 
issues that are of concern to our stakeholders. The initial 
chapters are embedded around the Core principles of 
GRI G4 Guidelines of the Global Reporting Initiative (GRI) 
as well as including a few aspects from the National 
Voluntary Guidelines (NVG) of Ministry of Corporate Affairs, 
Government of India, on a purely voluntary basis even if 
they are not strictly applicable to a DFI like NABARD. 

Furthermore, a dedicated thematic chapter on 
complete financial inclusion and NABARD’s contribution 
and role in bringing about a Digital India and equitable 
financial environment especially in the rural sector, forms 
part of the Report. 

Report Application Level
The Report has been wholly prepared internally and includes 
information and data that has been provided by Head Office 
departments, regional offices and units, including members of 
the Bank’s top management.

This being NABARD’s first Sustainability Report, it is entirely 
Self-Declared sans Third Party Check and (independent) Quality 
Assurance.

3 for client 
institutions (BIRD) 

and 1 for own 
employees (NBSC)

4 Training 
Establishments

31 42326
HO Departments District Development 

Offices covering  
558 districts

Head Office,  
Mumbai

District 
Development 

Offices

OUR PRODUCTS, BUSINESS 
AND SERVICES

FINANCIAL

Credit planning and policy 
refinance—short term 
and  long term. Rural 
Infrastructure—RIDF, 

NIDA, Warehousing and 
Food Processing.

DEVELOPMENTAL

Financial inclusion and 
financial technology,

microfinance and  
livelihoods, farm sector,  

off-farm sector,  
climate change.

SUPERVISORY AND 
OTHER FUNCTIONS

Supervision of Rural 
Financial Institutions’

research and 
development

training, consultancy.
We have migrated to the RTI online portal with effect from 1 December, 2015 for Indian citizens to file RTI applications                                       
and first appeals, online and also to make payment of RTI fees online. The replies are also furnished online to the applicants/
appellants. 

In pursuance of its goals of transparency, proactive disclosure and compliance to statutory obligations we have been 
providing information sought under the Right to Information (RTI) Act, 2005. 35 senior level officers, i.e. 31 in Regional 
Offices, 3 in Training Establishments and 1 in Head Office were designated as Central Public Information Officers (CPIOs) to  
comply with the statutory obligations under the RTI Act, 2005.

In response to the Government of India instructions, we have formulated our disclosure policy and placed it on our website 
(www.nabard.org). 

Grievance redressal system: During 2015–16, 42 grievances and 10 appeals were received. The Grievance Redressal 
Committee and the Grievance Redressal Appellate Committee resolved 29 out of 31 cases discussed during the year. 
Additionally the Grievance Redressal Appellate Committee discussed and resolved all 12 cases.

HOW TRANSPARENT ARE WE?

Setting an example… ‘Ever Vigilant…’

Officers and staff at Head Office with top management 
at the flag off of the Vigilance Awareness Week 2016  
(5 November, 2016), Bandra Kurla Complex, Mumbai.

Regional 
Offices

Regional Offices



JOSEPH E. STIGLITZ

DEVELOPMENT 
IS ABOUT 
TRANSFORMING 
THE LIVES OF 
PEOPLE, NOT JUST 
TRANSFORMING 
ECONOMIES.
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OUR ECONOMIC 
SUSTAINABILITY
We are financially strong with our financial resources at `3,10,385 crore as on 31 March, 2016.

The Capital to Risk-weighted Assets Ratio (CRAR) was at 17.59 per cent as on 31 March, 2016, against a 
minimum 9 per cent norm stipulated by the RBI.

Our Profit after Tax (PAT) stood at `2,524 crore as on 31 March, 2016. 
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Gross income of NABARD was `20,730 crore during 2015-16.

2013-14 2014-15 2015-16

15,442 17,804
20,730

Gross Income (`crore)

Source: NABARD Annual Report 2015-16

Business per employee stood at `38.58 crore as on 31 March, 2016.
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How secure are we?
Asset Quality (2015-16)

Classification Per cent

Standard

Doubtful

Total

Sub-standard

Loss

0.011

0.003

99.928

0.058

100.000

Our Investment in Subsidiaries:
NABARD has invested a total amount of `180.8 crore in its four subsidiaries, viz. NABKISAN Finance 
Services Ltd., Mumbai, NABARD Financial Services Ltd., Bengaluru (NABFINS), Agri-Business Finance 
Ltd., Hyderabad (ABFL), NABARD Consultancy Services Ltd., New Delhi (NABCONS).  

NABARD’s Investment in Subsidiaries (`crore)

NABKISAN NABFINS ABFL NABCONS
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50.0
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Source: NABARD Annual Report 2015-16

NABARD's Strategic Investments as on 31 March 2016
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How Does Our Business Fare?

Refinance 

 The total refinance assistance disbursed to scheduled commercial banks (SCBs), regional 
rural banks (RRBs), state cooperative banks (StCBs), state cooperative agriculture and 
rural development banks (SCARDBs), non-banking financial companies (NBFCs) and our 
subsidiaries was `1,19,760 crore comprising 75 per cent of the total business operations 
of NABARD during 2015-16. 

 Our Long Term Refinance disbursement touched an all-time high of `48,064 crore during 
2015-16, including `14,997 crore disbursed to RRBs and cooperative banks under Long 
Term Rural Credit Fund (LTRCF).

 During 2015-16, we sanctioned credit limit aggregating to ̀ 71,497 crore to StCBs, RRBs 
and DCCBs under Short Term Refinance Portfolio.

 During the year, `585.09 crore medium term conversion support to StCBs and RRBs 
was sanctioned in order to provide relief to farmers distressed from crop damage due to 
natural calamities. 

 An amount of  `27.96 crore was disbursed during the year as loans to State Government 
for contribution to share capital of cooperative banks to help them maintain their financial 
health and encourage large lending programmers by these cooperatives.

  During the year, ̀ 188.22 crore was extended as refinance to SCBs, RRBs and commercial 
banks for providing various supports to weavers for their weaving activity.  

FINANCING RURAL 
INFRASTRUCTURE
Rural Infrastructure Development Fund (RIDF)

	As on 31 March, 2016, 21 tranches of RIDF have funded 5.82 lakh projects with cumulative  
sanction of `2,60,159  crore to 29 states and the Union Territory of Puducherry.  

RIDF Tranche-wise allocations (` in thousand crore)

RIDF Tranches
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 An amount of `1,90,021 crore was disbursed cumulatively for projects under RIDF tranches I to XXI 
including projects sanctioned under Bharat Nirman and Warehousing, as on 31 March, 2016.

 Against a corpus of `25,000 crore under Tranche XXI (2015-16), projects worth `28,829 crore were 
sanctioned to states.   

 An amount of `23,510 crore was disbursed to state governments during 2015-16.
 
 Economic Impact of RIDF Projects

 Creation of additional irrigation potential of 274.93 lakh hectares, rural connectivity through 420 thousand 
km rural road network and 1,015 thousand metres of rural bridges.

 Agri-related projects including irrigation generated 182.58 lakh jobs of recurring employment and 42,244 
lakh man-days of non-recurring employment under irrigation. 

 Hydel-power projects generated 229 MW of power in rural areas. Other power projects have helped in 
reduction of transmission and distribution losses amounting to 22,341 lakh units in a year by bringing 
about system improvements.

Sector-wise share of cumulative sanctions under RIDF (I-XXI)
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Irrigation Sector

•  DIVERSIFICATION IN CROPPING PATTERN AND INCREASE IN PRODUCTIVITY: 
 All the studies have indicated change in cropping pattern and increase in productivity (from 10 per cent to 64 

per cent) after completion of projects.

•  INCREASE IN DAIRY AND HORTICULTURE ACTIVITIES: 
 The availability of water for irrigation has positively affected dairy and horticulture activities in all sample states. In 

one case canal water was used for rearing and harvesting fish. This became a source of income for fishermen.

Major findings of 12 RIDF impact assessment Studies commissioned through nine national level  
reputed institutions  like IIT, IIM, CRRID, MIDS, CMDR, etc., are as follows:

Increased  
productivity.  
(10 - 64%)

  Irrigation Projects—  
Major benefits  

realised

Increase in  
cropping  
intensity  

(upto100%)

Enhanced and  
stabilised farm  

income (increase was  
`0.17 lakh/hh  

in Karnataka to  
`0.99 lakh/hh in  

Meghalaya)

Improved banking  
business.

Increase in savings and  
borrowings of sample  

households  and  
recovery of loan  

improved

Diversified cropping  
pattern (in favour  
of cash crops and  

vegetables)

Diversified  
farming system  

(dairy and  
horticulture  

activities  
added)
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•  IMPACT ON CREDIT FLOW IN COMMAND AREA 
 In Karnataka, Punjab and Odisha, significant increase in bank business, viz.  new bank accounts, increase in deposits 

and agricultural loan disbursements due to irrigation projects has been validated by impact evaluation studies.

Increase in Income of Sample Households in Command  
Areas of Irrigation Projects (`lakh)
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Rural Connectivity 

•  IMPACT ON CREDIT FLOW: 
 Recorded a three-fold increase in the number of 

accounts, agricultural loan disbursements and greater 
financial inclusion through better rural connectivity.

•  INCREASE IN VALUE AND USE  
OF LAND: 

 Improvement in rural connectivity has increased the 
value of land and diversified the use of land for various 
commercial activities. Construction of roads has resulted 
in the setting up of a number of off-farm sector activities 
including small road transport operators (SRTO), for the 
benefit of the rural youth.
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Our Role in Storage, Marketing and Food Processing:

During 2015-16, we have sanctioned a total term loan of `477.16 crore to 11 
mega food park projects and disbursed `20.57 crore to three mega food park 
projects under Food Processing Fund (FPF). An amount of `1,206.99 crore was 
also disbursed under the Warehouse Infrastructure Fund (WIF). 

Creation of Infrastructure
An area of about 800 acres would be developed in 11 mega food park projects 
which act as Central Processing Centers (CPCs). These 11 CPCs would be 
supported by 42 Primary Processing Centers (PPCs), which are to be established 
at suitable places in the catchment zone of respective mega food parks. On 
successful implementation of the projects as envisaged, the nature and capacity 
of the major infrastructure facilities that would be created include 1,64,500 MT of 
dry warehouses for storing raw material and finished goods (for non–perishable 
products); 81,000 MT of silos for bulk storing of agricultural raw material; 57,600 
MT of cold storage capacity for storing perishable finished goods; 13,800 MT 
of freezer capacity for storing finished products requiring freezing temperatures; 
11.50 MT of capacity for producing individually quick frozen fruit and vegetables 
per hour; 2,070 MT of controlled ripening capacity, 36.50 MT of pulping and 
aseptic packing of fruit pulps per hour and 1.2 MW solar plant.  

The projects sanctioned under WIF are expected to create additional storage 
capacity to the tune of 14.74 million MT which includes 14.44 million MT of dry 
warehouse and 0.30 million MT of cold storage.
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Reduction in post-harvest losses: The projects sanctioned under WIF and FPF are expected to reduce the post-harvest 
losses of agricultural commodities, especially, food grains and perishables mainly fruits, vegetables and milk. The availability of 
food processing infrastructure and reduction in post-harvest losses increase the chances of remunerative price and consequent 
increase in income for the farmers.   

Increase in economic and social benefits: The projects sanctioned under WIF facilitate scientific storage of agriculture 
commodities and the projects under FPF facilitate the conversion of raw agriculture produce into processed food products 
either by use of the common infrastructure created in the Designated Food Parks (DFPs) or through the use of the individual 
processing units in the DFPs. When implemented successfully, the projects are expected to yield significant economic and 
social benefits on a sustainable basis. 

Environmental Protection: The projects under Food Processing Sector/Storage Infrastructure are required to meet the 
norms prescribed by various regulatory authorities, viz. Pollution Control Board, Food Safety and Standards Authority of India, 
Warehouse Development and Regulatory Authority, etc. In all the mega food parks sanctioned under the fund, the establishment 
of Effluent Treatment Plants (ETPs) is one of the infrastructure components which is directly related with the treatment and 
discharge of the effluents generated by the units in the manner and process as stipulated by the Pollution Control Board. 

Further, the permission for water connection/withdrawal from a water source is also obtained by the clients/implementing 
agencies from respective departments of the State/Central Government. Thus, the environmental risks are mitigated by the 
implementing agencies by adhering to the guidelines which are in force in the country. 

Though these environmental aspects may not be directly related with the lending by NABARD under WIF and FPF and rests 
with the implementing agency/client, NABARD monitors the compliance to such important environmental clearances on a 
regular basis.

WHAT ARE THE GAINS?

Project Footprints across the country under 
NABARD Infrastructure Development Assistance (NIDA)

Drinking Water Project:  
Telangana

Projects related to  
Warehouse Financing:  
Bihar, Andhra Pradesh  

and Karnataka

Development of  
Market-Yard: Gujarat

Rural Roads: Rajasthan 
and Madhya Pradesh

Electricity Transmission:  
West Bengal

Rural Bridge and Sewerage 
Project: Goa

Wind Power Projects: 
Maharashtra

Solar Power: Gujarat

*Map not to scale and illustrative in nature. Intended for representative purposes only and not to be referenced/reproduced elsewhere.
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OUR APPROACH TO 
ENVIRONMENTAL  
SUSTAINABILITY

•  HIGHPOINTS
 A number of initiatives were taken during the year 2015-16 to stimulate an all-encompassing and sustainable 

rural development in the areas of Climate Change, Farm Sector, Development of Producers’ Organizations, 
Watershed and Tribal Development, Natural Resource Management, etc.

•  GUIDING PRINCIPLES: ENVIRONMENTAL AND SOCIAL POLICY (ESP) AND GENDER 
POLICY OF NABARD

 With a commitment towards our mandate on the promotion of sustainable and equitable development, the 
ESP and Gender Policy was duly approved by the Board of Directors and brought into effect from November, 
2015. The policy provides a framework for monitoring and assessing the environmental, social and gender 
impacts of the various projects and interventions of the organization.

•  CLIMATE ACTIONS
 We were accredited as the National Implementing Entity (NIE) for the Adaptation Fund Board (AFB) and the 

Green Climate Fund (GCF) of the United Nations Framework Convention on Climate Change (UNFCCC) in 
2012 and 2015, respectively. Following this, NABARD was also accredited as the NIE for NAFCC of the 
Ministry of Environment, Forest and Climate Change, Government of India.

NABARD has always created an overall positive ecological footprint by way of soil and water conservation, 
climate proofing, promoting use of renewable sources of energy, etc., through its initiatives like the 
watershed development programme, tribal development programme, natural resource management 
programme.

Performance Standards of the ESP

 Assessment and management of environmental and social risks and impacts. 

 Labour and working conditions.

 Resource efficiency and pollution prevention.

 Community health, safety and security.

 Land acquisition and involuntary resettlement.

 Biodiversity conservation and sustainable management of living natural resources.

 Indigenous people.

 Cultural heritage.

 Gender equity and women’s empowerment.

 Access and equity and protection of human rights.

Enhancing Adaptive Capacities of Small 
and Marginal Farmers, West Bengal.

Building Adaptive Capacities of 
Communities in Kanha-Pench  

Corridor, Madhya Pradesh.

Coastal Resource  
Conservation for Climate  

Adaptation, Andhra Pradesh.

Climate Proofing of Water-
sheds in Tamil Nadu.

Climate Proofing of  
Watersheds in Rajasthan.

Climate Smart Agriculture for  
Sustainable Livelihoods, Uttarakhand.

Projects Sanctioned under Adaptation 
Fund Board of UNFCCC

The projects being implemented by us under the AFB and NAFCC are centered on the adaptation strategy to 
Climate Change Impacts. Projects focus on diverse areas such as Ecosystem Conservation and Livelihoods, 
Coastal Resources Management, Water Management, Agriculture and ensuring Food Security. “About 1.24 
million people are expected to  benefit from the projects carried out by NABARD under these funds.”

Building Adaptive  
Capacities of Small 
Inland Fishermen,  
Madhya Pradesh.

*Map not to scale and illustrative in nature. Intended for representative purposes only and not to be referenced/reproduced elsewhere.
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TRIPLE BOTTOM-LINE APPROACH 
PROJECT FOOTPRINT:

ENVIRONMENTAL

  Institutional capacity building
  Awareness and ownership
  Reduced poverty and better living standards

ECONOMIC

SOCIAL

  Natural resource conservation
  Natural resource augmentation
  Reduced carbon footprint

  Livelihood diversification
  Building resilient livelihoods
  Food security

Projects Sanctioned under NAFCC

Springshed Development, Meghalaya.

Water Runoff Management, Odisha.Climate Resilient Agriculture, 
Telangana.

Climate Smart Villages, Haryana.

Climate Adaptation for  
Wetlands, Chhattisgarh.

Climate Smart Agriculture  
Solutions, Himachal Pradesh. 

Climate Resilient Interventions in  
Dairy Sector, Andhra Pradesh.

Conservation and Management of  
Indigenous Livestock, Karnataka.

Rehabilitation of Coral  
Habitats, Tamil Nadu.

Integrated Surface Water 
Management, Puducherry.

Climate Resilient  
Livestock Management, 

Punjab. 

Climate Resilient Agriculture,  
Jammu & Kashmir.

Carbon Positive  
Eco-Village, Manipur.

Climate Smart 
Villages, Madhya 

Pradesh.

Sustainable Agricultural  
Development, Mizoram.

Integrated Farming  
System, Kerala.

*Map not to scale and illustrative in nature. Intended for representative purposes only and not to be referenced/reproduced elsewhere.
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UPNRM is being implemented by NABARD since 2007-08 in collaboration with 
GIZ and KfW, Germany. It aims to boost rural livelihoods by supporting community 
managed sustainable natural resource management projects through a broad 
spectrum of activities stretching from System of Rice Intensification (SRI) and 
System of Sugar Intensification (SSI) projects, Bt Cotton Initiatives, Biogas projects 
to vermicomposting, seed production, eco-tourism, etc. A total of 308 projects 
have been implemented under this programme spread over 21 states and 
one union territory of the country. During 2015-16, the first ever project has 
been received from the North-Eastern region under UPNRM.

UMBRELLA PROGRAMME FOR
NATURAL RESOURCE 
MANAGEMENT (UPNRM)

Striking Features of UPNRM

 PRO-POOR
 The total number of beneficiaries under livelihood projects was 

around 1,57,051. About 46 per cent of the beneficiaries under 
UPNRM are poor socially disadvantaged sections.

 GENDER FRIENDLY
 The project has seen 44 per cent participation from women 

through SHGs, JLGs, Cooperatives and Producer Organizations.

 INCLUSIVE
 Marginalized communities like the Scheduled Castes and 

the Scheduled Tribes make up for 78 per cent of the project 
participants.  

 ENVIRONMENT FRIENDLY
 • Ninety per cent of the projects directly deal with conservation 

and maintenance of natural resources.
 • 1,328 UPNRM Biogas units save 13,465 trees and 33,465 

quintals of fuel wood per annum.

 CLIMATE FRIENDLY
 • Agro forestry projects covering 42 lakh trees have contributed 

to an annual carbon sequestration of 2,01,618 tons of CO2.  
 • 5,179 tons, 16,851 tons and 5,234 tons of carbon are 

mitigated through biogas, organic farming and Bt Cotton 
Initiative, SSI and SRI/drip irrigation, respectively.  
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To address conservation of resources and efficient use of inputs for increased income 
and livelihood of the farmers in rainfed areas, we had initiated participatory Watershed 
Development Programme (WDP) in the country in the 1990s.

The watershed development programme itself is a sustainable development programme 
which aims to improve water conservation, irrigation facility, afforestation, agro forestry, micro 
irrigation, and land use pattern leading to increased agricultural productivity in drought prone 
and desert prone areas, which ultimately results in increased income for farmers.

So far, 1,177 watershed projects have been successfully implemented by NABARD in 
19 states. An area of 18.38 lakh hectares has been treated with various soil and water 
conservation measures. The actual project implementation is taken up by village level 
community organizations such as Village Watershed Committees (VWCs), Panchayats or 
corresponding institutional arrangements .

WATERSHED DEVELOPMENT
PROGRAMME



I OBSERVED THE FOLLOWING CHANGES IN MY  
FARM DUE TO WATERSHED INTERVENTIONS:

 Plants became healthy and the holding capacity of the soil increased.

 Yield of cardamom and coffee increased. 

 Streams in the plantation have more water in summer.

 The water level of ponds in the plantation increased.

— MR. VELLAN, FARMER, WAYANAD, KERALA
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Highest change in household income due to cultivation of crops registered in Gangapur (164 per cent).
- Central Research Institute for Dryland Agriculture (CRIDA), Andhra Pradesh.

39.81 hectares of additional land has been brought under cultivation and the average increase in income was around 26.87 
per cent in Surajgarh watershed of Rajasthan. 
- Department of Soil and Water Engineering, Jaipur

One and a half to two times increase in area irrigated by 55 open wells and 45 per cent increase (per acre) in income in 
Lodhwara watershed. 
- Dhan Foundation, Uttar Pradesh

IMPACT OF WATERSHED PROJECTS

INNOVATIVE
INTERVENTIONS

Indo-German  
Watershed Development 

Programme

PM’s Relief  
Package Programme for 

distressed districts

Watershed  
Development  
Programme

 Climate proofing of completed watersheds.
 Springshed Development Programme in NER.
 Web-based monitoring of watershed.

PROGRAMMES
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TRIBAL DEVELOPMENT
PROGRAMME

We have been executing the Tribal Development Programme (TDP) from our own resources 
since April 2004. The main objective of the programme is the development of the poorest of 
the tribal families through a combination of interventions. Since its inception, the programme 
has benefited around 4.85 lakh families across 27 states. With the intention of ensuring 
sustainability of the interventions made, the programme is carried out with active partaking 
(shramdhan) of the local folk. Small and marginal farmers of the Scheduled Tribe community 
and other socio-economically weak sectors owning not more than five acres of land are 
eligible to participate in the programme.

* A ‘Wadi’ (which in Gujarati and Marathi means an orchard) generally is a cultivated area wherein fruit crops suitable to the 
area are grown in the field and forest species are grown on the periphery of the land holdings. Some attribute the etymology 
of wadi to Arabic and Hebrew terms traditionally referring to a valley.

The Wadi*

Soil 
Conservation  
in the Wadi

Water  
resources 

management

Sustainable 
agriculture

Human  
resource 

development

Women 
empowerment

Community  
health

Micro- 
enterprises  
for landless  

people

Processing  
and  

marketing

Components of the  
programme

Highlights of 2015-16

 23 projects sanctioned in 10 states of the country benefiting 12,087 tribal families.

 Step-up of training and capacity building programmes of the project beneficiaries,  
Project Implementing Agencies (PIAs), officers of NABARD and other stakeholders.

 All districts in Jharkhand, Andhra Pradesh, Telangana and Sikkim are covered under TDP.

WORD-OF-MOUTH
BORA, DIMASA TRIBAL FROM NAGALAND:
“Due to the Tribal Development Programme, I learnt how vital preliminary works such as land preparation, pit digging 
and spacing were in order to get a good crop. I grew mango and lime intercropped with banana, turmeric, ginger 
and seasonal vegetables. The banana trees bore fruit during the first year itself and my mangoes have also fetched 
me a good income.”    

SUSHEELAMMA, TRIBAL FROM JOGIREDDIPALLI, KARNATAKA:
“Before the project, I used to be a daily wage labourer earning a measly income of `30-40 per day. I was chosen 
as a livelihood activity beneficiary of the TDP and they provided 10 goats for my livelihood. Now, the flock size has 
gone up to 29 and so has my happiness.” 
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 Financial assistance was extended to pilot projects 
on Augmenting Productivity, for imparting training 
and capacity building, extension services and 
community development.

 5016 new Farmers’ Clubs were promoted during 
the year.

 Pilot project on digitization of Farmers’ Club data 
was carried out in 18 districts of seven states 
across the country. A total of 2,865 Farmers’ Clubs 
were digitized during the pilot. 

 A project on promotion of basmati and traditional 
scented rice varieties was launched in collaboration 
with ICAR-IARI in 11 states. 

 Pilot projects on Value Chain Management of 
onion, tomato and potato are being successfully 
implemented in Nasik in Maharashtra, Karnal in 
Haryana and Hooghly in West Bengal. 

 23 projects were sanctioned in 10 states of the 
country benefiting 12,087 tribal families.

As one of the key hand holders of Producer Organizations (POs) which provides for sharing 
of profits/benefits among the members, the GoI’s PRODUCE Fund under our custody has 
been used to build, promote and nurture Farmer Producer Organizations (FPOs) by way of 
extending the required financial and non-financial support during the formative stage. We 
have promoted 2,173 FPOs as on 31 March, 2016 across 28 states.

A majority of the FPOs promoted by us are involved in collective procurement and supply 
of agricultural inputs to their members, as also produce aggregation and marketing. Recently, 
an MoU has been signed by NABARD with the Small Farmers’ Agri-Business Consortium 
(SFAC) and the Tata Trust for undertaking joint action in developing the quality of FPOs.

CooperationIntermediationIncreased 
Scale Specialization

Under the aegis of our Farm  
Sector Promotion Fund:
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Accomplishment: Tribal Women-owned Producer Company  
in Poultry Business

Swornajyoti Producer Company Ltd. (SPCL) was started by 10 tribal women farmers of 
Koraput district in Odisha in 2014 with the aim of promoting livestock-based activities 
among marginal farmers by increasing market accessibility and improving farmers’ share in 
production. The company sells poultry birds in the brand name ‘Adisha Chicken’. Within one 
year, SPCL has been able to achieve a turnover of `553 lakh.

 Projects with outlay of `500 crore or more are assessed for negative social and/or environmental impacts before an 
approval is accorded.

 Projects which have a bearing on displacement of population as well as on account of irrigation, etc., are suitably 
addressed to see that the displaced population is properly rehabilitated. 

 Only those projects which have necessary clearances from departments (NOCs) are considered for sanction. 

 Projects which have a detrimental impact on ecological imbalance, environment, groundwater depletion, etc., are not 
considered for sanction.

 Preference for sanction of wind and solar energy with no carbon emissions and greenhouse gas impacts. Projects involving 
setting up of grid-connected solar photovoltaic power plants were sanctioned in Kerala, Haryana, West Bengal, while a 
solid waste management project was sanctioned in Goa

HOW WE ADDRESS CONCERNS ABOUT 
ENVIRONMENTAL IMPACT OF RIDF PROJECTS

SOLAR IRRIGATION
SYSTEM IN ASSAM

The Installation of Solar Irrigation System in Singimari village of Morigaon District in Assam was an 
experimental project which was sanctioned under Rural Infrastructure Promotion Fund (RIPF) to the 
Morigaon District Somala Mahila Sangha (an NGO). The total project cost was `10.75 lakh out of which 
grant assistance from RIPF was `8.93 lakh and beneficiaries’ contribution of `1.825 lakh. 

The project has provided assured water in 21 hectares of farmland in Singimari village. Around 50 
farmers have benefited in terms of increased production and higher farm income. Farmers are now 
practising double cropping which has helped increase annual income of farmers by 29 per cent.  It 
has also encouraged capital formation by private sector and the emission of carbon dioxide has also 
reduced on account of installation of solar irrigation system.

The success of the solar irrigation project has encouraged the Government of Assam (GoA) to 
replicate the same across the state. Accordingly, GoA has submitted a project proposal for installation 
of 11,000 solar pump sets across the state on a larger scale under RIDF.

World’s first Canal-top 1MW Solar Power Plant in Gujarat, sanctioned by NABARD to Gujarat State Electricity Corporation Ltd. under NIDA.



NIDA

Clean energy projects (renewable 
energy) have been given importance in 
our client acquisition under NIDA. We 
are funding renewable energy projects 
across Maharashtra, Gujarat and 
Karnataka.

SHG-Bank Linkage Programme –  
Promotion of Green Energy Solar  
Lighting through SHGs in West Bengal

Women SHGs of Jagatballavpur in Howrah district of West Bengal 
were engaged in domestic and small manufacturing activities 
during daytime, but were unable to work in the evening, as the only 
source of light was kerosene lamps, which produced dim light, 
caused health hazards and were very costly. Two SHGs, namely 
Brahmaputra and Komal were provided training on solar lantern 
and solar torch under Micro Enterprise Development Programme 
(MEDP) by Jujersa Women and Child Welfare Organisation, an 
NGO, under NABARD’s support. After completion of training, the 
SHG members started manufacturing solar light, solar torch and 
solar charger panel for mobile charging. 

The SHGs were initially sanctioned a loan of ̀ 1,00,000 each by 
the Paschim Banga Gramin Bank, Jadupur and Nijbelia branches. 
The monthly family income of the beneficiaries has increased 
significantly, averaging `2,500 to 3,000. Repayment of bank loan 
was made within stipulated time, and the bank further sanctioned 
`4,00,000 to each SHG. For regular marketing of the producs, the 
NGO takes the finished products to a major market in Kolkata.  
There is a high demand for solar products in the market. NABARD 
has, therefore, sanctioned a loan of `6,00,000 to the NGO  
under Solar Light and Torch Manufacturing Scheme of Rural  
Off-Farm Sector.



64 65

Members of three women SHGs—Gyan Deep Vikas Mahila Swa Sahayata Samuh, Ujala 
Mahila Swa Sahayata Samuh and Sewa Vikas Mahila Swa Sahayata Samuh—from Bansivni, 
Chhattisgarh, were provided training under MEDP (vermi compost) by NGO Vikas Samiti, 
with support from NABARD. All members of the three SHGs have taken up the activity and 
subsequently a Producer Organisation (PO) has also been formed by them.

The NGO had provided one tank to each SHG during the training period. The NGO has 
now set up nine tanks for the SHGs, who will be repaying the cost of the tanks to the NGO, 
from their income. The groups have earned a total of around `1,00,000 during the first year 
of operation. The groups have decided not to take the profit amount from the income till the 
quantity of compost is increased to 10 tanks per SHG.

Transforming Waste to Wealth – SHGs in Chhattisgarh 
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We’re not bossy nor against printing. We’re simply against wasting resources. 

To dissuade staff, clients and other recipients from printing emails, a footer/signature is always appended in 
all outgoing corporate emails:

“Save a tree. Please do not print this email unless it is absolutely necessary.”

In-house Energy, Waste Treatment and Disposal – Every Drop and Every Watt Matters

•  A solar policy for NABARD was framed during 2016-17. Approvals were accorded to NBSC and 
NABARD Kerala RO for installation of rooftop solar plant.

•  LED lighting policy for NABARD was framed according to which all lighting should be converted to 
LED by FY 2016-17. At the HO, the façade lighting and internal office lighting has been converted 
to LED and automatic sensors installed on a pilot basis.

•  A grid interactive rooftop solar plant of 50 kilowatt peak was installed in the terrace of our HO. 
Energy saving and estimated monetary saving attributed to this:

 ENERGY SAVED: 2,96,095 kWh.
 ESTIMATED MONETARY SAVING: `32,57,044.

•  The energy generated during FY 2015-16 was 73,320 kWh.  At an average energy cost paid to Tata 
Power of `11 per KWh, this translates to a saving of `8,06,517 during FY 2015-16.

•  All wet garbage/waste—organic, inorganic, plastic, paper, etc.—emanating from NABARD offices 
and Learning Campuses are disposed of through Municipality pick ups. Paper waste in NABARD 
Head Office, Mumbai (old newspapers and periodicals) are given gratis to Cancer Patients Aid 
Association, Mumbai, hence, diverting it for alternative uses.

• As far as e/IT waste is concerned there is in place an annually reviewed IT Hardware/Software 
Procurement Policy for the year 2015-16, wherein purchase of hardware is always considered 
in tandem with a buy-back policy of old/unused PCs and hardware. Other e-Waste is disposed 
through a registered e-waste disposal unit.

•  As an attempt at reducing paper consumption and striving towards a paperless environment, a 
new process—Enterprise Content Management, was initiated in December 2014 and is now in pilot 
phase in three head office departments. 

NABARD has always maintained a holistic approach towards reducing its energy, water, 
material, waste and carbon footprint. The organization’s offices as well as infrastructure 
are sustainably designed and built for maximum resource efficiency. The energy rating 
awarded by Bureau of Energy Efficiency for our Head Office in Mumbai continues to be 
Four-Star.
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A.P.J. ABDUL KALAM

IF SEEDS OF GOOD 
HUMANITY AND 
GOOD CULTURE 
ARE SOWN, THE 
REWARDS OF A 
RICH HARVEST 
CAN BE REAPED BY 
GENERATIONS  
TO COME.
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Nearly 2.5 million sustainable livelihoods have been created by various developmental activities of 
NABARD. These activities have helped in economic and social mainstreaming of the poor and enabled 
them to earn independent incomes, thereby, raising their standards of living.

SOCIAL IMPACT OF NABARD’S
DEVELOPMENTAL  
INTERVENTIONS

  The number of pucca houses has almost doubled 
in 90 per cent of cases.

	 Increase in the number of two-wheelers and 
mobiles in most households.

  Due to road connectivity, rural-urban interactions 
have increased.

  As reported by CRIDD, in Punjab, the attitude 
of villagers towards the girl child has improved 
positively.

  Creation of New Assets: After the completion of irrigation 
projects many households have purchased new equipment 
like seeder, rotavator, laser leveler, combine harvester, 
reapers, motorcycles, televisions, etc. The farm asset for 
households increased from 1.71 to 4.

  The sample rural households perceived that their farm 
income had stabilized after the implementation of the 
irrigation projects resulting in better standard of living.

  Regarding education, in Odisha, the expenditure for girl 
education had increased in 141 households.

Impact of 
Road Projects

Social Impact of RIDF Projects

  We serve rural communities through supporting projects 
aimed at improving rural infrastructure. We are supporting 
drinking water supply, energy, transmission, rural road 
projects, etc.

  We also serve rural communities through lending to the 
state owned and supported procurement agencies and 
milk cooperatives. These corporations in turn support 
farmers and other rural people by buying and collecting                                       
their produce and supporting their livelihoods.

  We provide short-term credit support for procurement 
of food grains by marketing federations, civil supplies 
corporations, marketing of fertilizers by federations and 
processing of oil seeds/milk by cooperative unions.  
These interventions go a long way in ensuring                           
continuous supply to public distribution system.

  Pani Panchayat formed under Lift Irrigation Project at 
Musapapuli village, Odisha ensures maintenance of project 
and water supply on fixed charges of approximately                 

`1,000 per acre.

  The local villagers from Angul district in Odisha have 
voluntarily given their land for the construction of bridge and 
provided wage labor. 

  In Bidar district of Karnataka, the farmers voluntarily gave 
their land for the RIDF irrigation project.

  In village Kundla in Sirmau district of Himachal Pradesh, 
the Water Users’ Association (WUA) decides the timing of 
irrigation, rotation, undertakes minor maintenance, collection 
of water charges, payment of electricity bill, payment to 
pump operator, etc.

Community Engagements in RIDF Projects Community Engagements in NIDA Projects

Impact of 
Irrigation Projects 

Paddy Procurement: West Bengal

Paddy Procurement: Odisha 
Civil Supplies Corp. 

Paddy Procurement -  
Chhattisgarh MARKFED.

Wheat Procurement: Madhya 
Pradesh Civil Supplies Corp.

Procurement of Maize:
Marketing Federations, 

Andhra Pradesh.

Civil Supplies Corp and 
Oil:seeds Growers’ Coopera-

tive Society, Karnataka.

Milk Collection: 
Solapur Doodh Sangh,  

Maharashtra.

Milk Collection:  
Gujarat CMMF Ltd.

Fertilizer Procurement: 
RajFed, Rajasthan. State Warehousing: Haryana.

Project Footprints across the country under Credit Facility  
to Federations For Food Security

*Map not to scale and illustrative in nature. Intended for representative purposes only and not to be referenced/reproduced elsewhere.
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SOCIAL IMPACT OF SELF HELP GROUP – BANK LINKAGE PROGRAMME (SHG-BLP)

SKILL DEVELOPMENT – WEAVING
A BRIGHT FUTURE 
IN GOA

Important highlights of SHG-BLP  
during the year 2015-16 are as follows: 

 `13,691 crore deposits.     
 More than 10 crore households. 
 The average quantum of loans disbursed to SHGs during   

 the year was `2.03 lakh, which was 20 per cent higher than in  
 the previous year.
 79 lakh SHGs with 86 per cent being women SHGs.
 4.59 per cent growth in SHGs with outstanding bank loan,   

 from 44.68 lakh in 2014-15 to 46.73 lakh during 2015-16.
 `57,119 crore loan outstanding - an increase of 10.8 per cent  

 over previous year.
 Decline in overall NPAs from 7.4 per cent  on 31 March 2015  

 to 6.45 per cent on 31 March 2016.
 `37,287 crore loan offtake.
 The average loan outstanding per SHG was `1.22 lakh.

Members of Shree Kulkar, Savitribai Phule and Ramabai SHGs in Sttari block of North Goa needed the 
skills to equip themselves for engaging in livelihood activities. Accordingly, NABARD had supported an 
NGO, South Asia Foundation (SAF), to organize a 13-day MEDP on Bamboo Craft for these women. 

After undergoing the MEDP, the SHG members developed the skills to produce a variety of products 
and also the business sense for selling them in the local markets of Mapusa, Valopi and Sanquelim. The 
activities are being run in both groups as well as individual mode. SAF has also established consumer 
contacts for the groups, both, within Goa as well as outside the state.

Belonging to socially challenged, and educationally backward communities, these women 
entrepreneurs were taught to maintain books of accounts and apply cost-effective methods to produce 
their goods for maximum profits in pricing their products. The entrepreneurs have been linked to banks 
to meet their financial needs.

NABARD’s MEDPs which provide inputs on skills, finance and other business aspects can convert a 
daily wage earner to an entrepreneur.

 Inculcation of savings habit. 

 Access to credit at affordable rates for meeting emergent needs and livelihood activities.

 Community participation in financial management and formation of people’s institutions.

 Microfinance helps in raising income levels, poverty alleviation, improved sanitation, education, etc.

 Saturation of vulnerable households with SHGs, livelihood promotion among SHGs for raising 
income levels, improvement of skills and extending credit in larger doses for livelihood interventions 
would be the major areas of focus in the future.
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Joint Liability Groups (JLGs):
JLG bank linkage programme is another community-based programme aimed at extending collateral 
free loans by banks to small/marginal farmers, tenant farmers, small artisans, etc, thereby reducing their 
dependence on informal sources for credit needs.

Career Progression:
NABARD provides equal opportunities for training and career progression to its entire staff, and its desire of 
providing the best available training is achieved by deputing the staff members to both in-house and outside 
training programmes, including a significant number of officers sent to international programmes. The officers are 
identified as per the organizational needs and through role competency mapping and a scientific need assessment 
which is in sync with the role and responsibilities of each grade. Of the 466 programmes run by BIRD (through its 
three campuses), 186 were delivered on location.

TRAINING AND HUMAN RESOURCE DEVELOPMENT

IN-HOUSE SOCIAL SUSTAINABILITY

Human Resources

Our pan-India staff composition:

Cadre

Total

Total Of which

SC STGeneral (includes OBC)

Group A (Officers)

Group B

Group C

2650

685

730

4065

2055

532

393

2980

398

99

247

744

197

54

90

341

S.No NumbersDetails % of Total

1

2

Female 876

89

21.55

2.20Differently Abled 

17.52 lakh  
JLGs (cumulative) 

promoted  
and financed  

by banks.

`6161 crore  
loan disbursed by  

banks to JLGs  
during 2015-16.

5.93 lakh  
JLGs financed by 

 banks during  
2015-16.

In addition, with a view to strengthening our outreach in the North Eastern states and Jammu & Kashmir, 18 Grade 
A (RDBS) officers were appointed to occupy district level positions in these areas. 

Industrial relations have been cordial with top management. Employees’ Association and Officers’ Association 
have been actively engaged in collective bargaining from time to time, be it in wage revision or HR issues like 
placements, relocations, benefits, etc.

 92 Senior Officers underwent training during 2015-16 of which Functional 
topics: 11; HR related: 54 ; Behavioral: 27. 

 During the year, 19 employees were granted permission to avail of higher study 
incentives and 58 employees were able to avail of reimbursements against 
permissions granted in earlier years.

S.No No. of Programmes Training Details No. of Participants

1

2

Officers (Staff College) 111

4

2027

103Non Officers

The training statistics for the year 2015-16 are as follows:

*Training is purely need-based; gender is not perused for any differentiation.

Also, of which, 
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In respect of fresh recruits, the induction programme is designed to enable them to acquire the required 
knowledge, skills, and behavioral inputs and to assimilate our organizational ethos and culture in full 
measure. A Rural Immersion programme for four weeks also requires them to stay in a designated 
rural area with an NGO/Trust/implementing partner for a considerable time so that they develop better 
understanding and compassion for the people they intend to serve.

Staff Recognition/Opportunities
A Policy for Recruitment, Succession Planning and Career Progression (announced in November 
2014) is in place for all officers to build an enabling environment of trust with a transparent career path  
for officers.

Apart from the above programmes, a specific scheme for senior officers (Grades D, E and F) has been 
designed to cater to their specialized needs wherein they are encouraged to self-identify and join fully 
paid appropriate training programmes at IIMs and other leading business schools in the country. Further, 
other staff members are also encouraged to go for higher studies and obtain various certifications from 
universities/professional institutes, in areas related to functioning of the bank and they are incentivized 
through reimbursement of course fee and monetary reward on completion.

Other HR Engagements
Housing Loans are available at subsidized rates to all eligible employees and an Insurance Scheme 
was opted for by 2,404 employees covering housing loan dues amounting to `230.57 crore (as on 31 
March, 2016) with a premium of `44.96 lakh (including service tax). The scheme covers the housing 
loan outstanding balance together with accrued interest, thereby protecting terminal benefits payable 
to the family in case of a deceased employee. 

Additionally all employee vehicles purchased under the Bank’s Vehicle Advance scheme are 
incentivized with fully reimbursable insurance premium by the Bank.

Learning and Library Resources:
Knowledge building is the backbone of any institution. For use of its employees, apart from library 
collections in all regional offices, we have a well-stocked central library with numerous collections of 
books, newspapers, national and international journals. The library also subscribes to online journals and 
is assisted with a Data Repository – Library Catalogue Search for Intranet access. It is supplemented 
with subscriptions to EWPRF, CMIE and other databases.

Medical and Health Care: 
The Bank has in place a very comprehensive medical plan for all of its employees, their dependants and 
pensioners as well. This covers hospitalization, treatment for major procedures as well as OPD. 

A Group Term Insurance Plan was also introduced on a voluntary basis for existing employees and for 
new recruits (joining after August 2013) at the Bank’s cost with a free cover limit of `50 lakh.

Sensitive and Comprehensive Leave Policy:
Apart from casual leave, ordinary leave and sick leave, maternity leave, paternity leave, sabbatical and 
study leave are some indicators that set the organization apart from other financial organizations in  
the country.

Inauguration of 44 new 
Officers’ flats at Sector 
66, Mohali for Punjab 
and Haryana officers, by 
the Chairman NABARD.
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OFF THE FARM 
INITIATIVES

With the focus primarily on agriculture, for achieving inclusive growth we believe it is pertinent to focus 
on off-farm sector as well, with capacity building and credit as key instruments. 

We support rural innovations and risk mitigating experiments in the farm, off-farm and micro-finance 
sectors, leading to the creation of livelihood opportunities and employment for the rural poor. We also 
encourage, mentor, fund and incubate early stage innovations that use local knowledge, affordable 
products and services, access to markets and finance and most importantly, community involvement. 
During 2015-16 projects with financial commitment of `5.40 crore were sanctioned for innovational, 
unconventional experiments in farm, non-farm and micro finance sectors. The total number of projects 
sanctioned under Rural Innovations stood at 687 with total commitment of `73.23 crore as on  
31 March, 2016. 

Considering the increased pressure on land there is limited scope for increasing employment in 
agriculture so that employment in the off-farm sector becomes crucial. For this we see skill development 
as an important step in that direction. A financial assistance of ̀ 1.95 crore was disbursed for conducting 
689 REDP/SDP programmes. Cumulatively, we have supported 30,341 REDPs/SDPs with grant 
assistance of `109.77 crore, imparting training to around 7.83 lakh unemployed rural youth as on  
31 March, 2016.

Supplementing Intellectual Capital

A loan based project of ̀ 4.76 crore under NABARD’s Rural Innovation Fund was  
sanctioned to ‘PANIIT Alumni Reach for India’(PARFI) during the year 2010-11 
for setting up 20 gurukuls, aimed at skill building and assured placement for 
the school dropouts from very poor rural households in nine states. The project 
was upscaled during 2015-16 by providing financial assistance of `5 crore to 
NABFINS (a subsidiary of NABARD) for extending skill loans through gurukuls 
set up by PARFI. This initiative has financial inclusion and digital technology as 
a built-in component. An amount of `2.50 crore was disbursed during the year 
to NABFINS for initiating the project. An amount of `80.75 lakh as skill loans has 
been released to 577 trainees.

Apart from building skill and expertise, building linkages is seen as equally vital to the complete 
chain. We organized/sponsored 210 marketing melas/exhibitions in different parts of the 
country with financial assistance of `263.22 lakh with the objective of providing marketing 
platform to rural artisans and producers.  

Another significant initiative was the support for development of two e-portals viz., shilpihaat.com and 
ekraftsindia.com which was launched on 16 January, 2015 with more than 500 products from among 
handicrafts, jewellery and handlooms linked to these portals.

MAKING RURAL MARKETS MORE DIGITAL
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We have also sanctioned `239 crore as loan and `3.67 crore as grant assistance for Rural Housing 
under direct financing. NABARD has been supporting sanitation projects exclusively and also, along 
with rural housing. During 2015-16 an amount of `8.66 crore was sanctioned as loan and `0.16 crore 
as grant assistance under the Rural Sanitation Scheme to five agencies in four states. With a view to 
providing renewed thrust to off-farm sector activities, the Operational Policy under Off Farm Sector 
Promotion Fund (OFSPF) has been put in place. The efforts will be continued to achieve the goal of 
‘Housing for all by 2022’ through the coordination with MoRD, GoI, direct lending to cooperatives and 
state entities.

SUCCESS STORY: 
RESEARCH INSTITUTE 
SHOWS THE WAY

SUCCESS STORY:
RIF TATA TRUST

Poultry production and management 
system – Krishi Vigyan Kendra (KVK)
To ensure sustained poultry production, distribution 
and to popularize high yielding varieties of poultry, 
NABARD provided grant assistance of `9,42,700 
under the Rural Innovation Fund (RIF) to Krishi Vigyan 
Kendra (KVK), Pathanamthitta to establish a model 
hatchery unit with incubator and model egger nursery. 
The KVK ensures availability of parent stock and of 
improved variety of day old chicks.  

Employment opportunities have been created 
for rural youth in the egger nursery units of 500 
birds. Farmers belonging to backward classes, the 
differently abled and women are given preference for 
subsidized services and training. After undergoing 
training in the KVK a few progressive poultry farmers 
have constructed user friendly and fixed/mobile 
poultry cages for 50/100 birds with extension 
services provided by KVK. As a result, around 
1,100 farmer families sell eggs worth around `60 
lakh in a year. Each family having 10 birds earns a 
supplementary income of `800 to `9,000 a year. 
The efforts of the KVK, Patanamthitta has been 
responsible for popularizing poultry production in the 
district and raising the income of the people through 
social engineering. The KVK has demonstrated that 
transfer of technology from lab to farm can be made 
a reality through understanding the needs of farmers 
and putting in place appropriate technology and 
extension services.

Cycle-mounted solar pump in Odisha 

NABARD and Tata Trusts signed an MoU in January 2015. Convergence of development and credit 
interventions, tribal development, village development, and development of sustainable livelihood 
opportunities by providing easy financial access are some of the key areas of the collaboration. NABARD 
had supported Harsha Trust in implementing an innovative project to irrigate vegetable fields by using 
cycle-mounted portable solar pump on cost sharing basis with Tata Trusts. Under this programme, 
Harsha Trust successfully implemented the concept with 20 ultra-poor beneficiaries of drought affected 
Golamunda, Thuamul Rampur and Lanjigarh blocks in Kalahandi district of Odisha. The total cost of 
the project was `14.52 lakh, out of which NABARD contributed `9 lakh under the Rural Innovation Fund 
(RIF) and Tata Trusts contributed `3 lakh. Harsha Trust has contributed `2.52 lakh. Under this project, 
the beneficiaries who did not have enough water to irrigate their crops were provided with a cycle 
mounted portable solar pump of just 96-watt capacity along with a drip or sprinkler set. The farmers 
who had either a dug well or a ring well were able to irrigate up to 0.25 acre of land to grow vegetables. 
The pump can deliver up to 700 litres of water per hour and can effectively run for six to eight hours a 
day. The entire unit comprising of a pump and panels is easily transported from one water source to 
another on a bicycle.

The project contributed 
to an average additional 
income of about `10,000 
per season per family.

Poor farmers started growing 
high value crops like pointed 
gourd and banana with assured 
irrigation throughout the year.

The yield of vegetables 
increased up to 1.5 
times due to improved 
cultivation practices.

Production is maximized 
due to efficient water use.

The operational cost 
for irrigation is reduced 
significantly due to zero 
energy consumption.

There is a significant 
increase in knowledge of 
farmers on technical  
aspects of crop production.

There is a significant 
reduction in the 
drudgery of women.

The benefits  
from this  
project

Scope for growing 
off-season vegetables 
to fetch better price 
increased.



ANONYMOUS

MAN—DESPITE HIS 
ARTISTIC PRETENSIONS, 
HIS SOPHISTICATION, 
AND HIS MANY 
ACCOMPLISHMENTS— 
OWES HIS EXISTENCE  
TO A SIX-INCH  
LAYER OF TOPSOIL  
AND THE FACT THAT  
IT RAINS.
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We are an agent of financial inclusion through our various interventions and partnerships: 

THEMATIC CHAPTER: 
COMPLETE AND COMPREHENSIVE  
FINANCIAL INCLUSION

 Grounding and upscaling the Bank Sakhi Model i.e. SHG members as 
Business Correspondents (BCs), aimed at women empowerment and financial 
inclusion.

 Funding support for setting up 471 Financial Literacy Centers (FLCs) by 
RRBs and cooperative banks during the year. Cumulatively 1,666 FLCs were 
sanctioned as on 31 March, 2016.

 A new scheme for providing financial support to banks for setting up solar-
based VSAT was launched and an amount of `31.22 crore was sanctioned for 
mitigating the problem of connectivity in 309 sub-service areas (SSAs).  

 An amount of `90.62 crore was sanctioned to 88 rural cooperative banks for 
supporting the setting up of CBS, for the benefit of small and marginal farmers.

 Sanctions and disbursement of ̀ 464.30 crore and ̀ 157.23 crore, respectively, 
for various interventions under Financial Inclusion Fund took place during the 
year, taking the cumulative sanctions and disbursements to `1610.78 crore 
and `645.64 crore, respectively. 

The Goal: Impact on Stakeholders

 Integration of the financially excluded masses by bringing them 
under formal banking channels.

 Strengthening rural cooperative banks and RRBs and bringing 
them at par with commercial banks by funding technology 
upgradation and capacity building.

The Long-term Perspective

 Total financial inclusion and deepening, leading to overall inclusive 
growth in the country.

 To provide level playing fields to all intermediaries in the financial 
inclusion mission.

Our Programmes and Schemes under Financial Inclusion Fund (FIF)

 Capacity building of the staff of NGOs and banks.
 Capacity building of BC/BF through BIRD, Lucknow, and IIBF certified institutes, etc.
 Upscaling the Pilot Project of SHGs as BCs.
 Operational support for ATMs to RRBs and cooperative banks and add-on support for 

CBS—Integration Charges.
 Support for Micro ATMs to RRBs and cooperatives.
 Support to StCBs for extending RTGs/NEFT and CTS services to DCCBs.
 Pilot project for supporting StCBs/DCCBs by involving 5000 PACs/other societies as 

Deposit Mobilizing Agents (DMAs). (Sanctions under the project are complete).
 Support to cooperative banks (DCCBs and StCBs) for customization of CBS for APY.
 Support for solar based VSAT for no/low connectivity areas.



86 87

Our Financial Inclusion programmes

THE TRAIL ACROSS
THE COUNTRY

NABARD Kerala RO’s float featuring financial inclusion initiatives and 
other interventions bagged the first prize in the Onam pageantry cultural fest 
in banking sector category organized by Government of Kerala, Tourism 
Department on 31 August, 2015.

 Financial Literacy Awareness Programme 
in Uttar Pradesh: learning through quizzing.

 Financial Literacy 
Mobile Van in 
Mizoram.

 Flagging off buses 
carrying financial 
literacy slogans in 
Hoshiarpur, Punjab.

 Inauguration of pilot 
project on PACS as 
Deposit Mobilization 
Agents (DMAs) in 
Bhagalpur DCCB 
through micro-ATMs.

 Interactive 
capacity building 
sessions with 
stakeholders in 
Jaipur, Rajasthan.

Creating awareness amongst the young 
through Q&A during Financial Literacy Awareness 
Programme for School Students in Uttar Pradesh.

Financial Literacy 
Corner within the EMS 
Cooperative Library, 
Ernakulam, Kerala 
supported  
by NABARD.

Handing over of the NABARD GIZ project 
on ‘SHG Members as Banking Agents’ to the 
stakeholders in Madhya Pradesh.

Bank Hamare Gaon 
Pilot project handover of the NABARD GIZ 
project on ‘SHG Members as Banking Agents’ to 
the stakeholders in Uttar Pradesh.

Implementation of pilot SHG Digitization Project, 
E-Shakti in Dhule, Maharashtra.
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development programmes

G4-LA10

G4-SO1

Category: Social

Direct Economic Value Generated

Significant indirect economic impacts

Extent of development of significant infrastructure 
investments and services supported

Current or expected impact on communities and local 
economies

G4-EC7

G4-EC1

G4-EC8

Category: Economic

Aspect: Economic Performance

Aspect: Social Performance

Disclosure item Page No. Explanation

Organization’s approach to stakeholder engagement

Key topics and concerns raised through stakeholder engagement

Date of the most recent previous report

Reporting period.

Reporting cycle

‘In accordance’ option the organization has chosen

Contact point for questions regarding the report or its 
contents

External assurance

Governance structure of the organization

Organization’s values, principles, standards and norms of 
behaviour such as codes of conduct and code of ethics

Financial Year 2015-16

Annual

Core option

The whole gamut of 
NABARD’s activities is 
sustainable in nature. 
External assurance not being 
a requirement has not been 
resorted to for the first report.

This is NABARD’s first 
Sustainability Report

G4-26

G4-32

G4-56

G4-27

G4-29

G4-28

G4-34

G4-31

G4-30

G4-33

Governance

Ethics and Integrity

Report Profile

Specific Standard Disclosures

6, 9

13, 14, 15, 23

20

13, 14

74

74

24

24

20

24

24

14, 15, 24

Being a Development 
Financial Institution, 
this does not apply  
to NABARD.

25

13, 14

25

12

12

12

17

16

16

25

25

25

16

Department of Economic 
Analysis and Research, 
NABARD Head Office, 
Mumbai. Email ID: dear@
nabard.org

25

25

20

23, 25

28, 29, 30

32, 41

32-38

40

Energy Consumption within the organization  

Extent of impact mitigation of environmental impact of 
products and services

G4-EN3

G4-EN27

Category: Environmental

Aspect: Environmental Performance

66

44-64

74, 75, 77

70-74

NABARD operates 
only in India.

General Standard 
Disclosures
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Keeping in line with the objective of “TRANSFORMING OUR WORLD: the 2030 Agenda for Sustainable 
Development”, NABARD has always, since inception adhered to, and continues to contribute to these 
Goals.

We contribute to a range of relevant (to us) [SDGs 1, 3, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 17 or even 
more] through supporting the raising of living standards and the quality of life of millions of people around 
the country. In directing resources, we apply a life cycle understanding and stringent management of the 
potential risks and impacts of our operations and of our products.

We believe we have a responsibility to make a broad positive impact in the sectors and communities 
in which we operate. Our social investment through our operations and our Funds/Programmes/
Schemes is strongly aligned with a number of SDGs, from alleviating poverty, climate action, education, 
reducing inequality and enhanced institutional governance of natural resources, to health, education 
and infrastructure.

We work through various interventions and more importantly through building more partnership— 
Transforming Our World, starting first with Transforming Rural India.

PRIORITIES TO SDGs 

(https://sustainabledevelopment.un.org/?menu=1300)

LINKING OUR BROAD SOCIAL AND ECONOMIC NABARD 
and Sustainable Development Goals

NABARD’s Interventions Page No.

SHG-Bank Linkage Programme, JLGs

TDF, Wadi, Watershed

Farm Sector Promotion Fund, PODF, PRODUCE Fund, Farmers’ Clubs

UPNRM

RIDF projects – employment and income generation

Financial Inclusion

Credit facilities to federations for food security

Tribal Development Programme

RIDF – social sector projects - schools

RIDF – social sector projects 

RIDF – Social sector projects

SHG – BLP – Promotion of Green Energy

Tribal Development Programme

Rural Innovation Fund

SHG – BLP

UPNRM, PODF, PRODUCE Fund

RIDF and NIDA – community engagements

NIE for AF & GCF of UNFCCC & GoI’s NAFCC

Watershed Development, UPNRM

Tribal Development

SHG-BLP – MEDP on renewable energy

SHG-BLP Livelihoods

GoI’s capital investment subsidy schemes for animal husbandry

Institutional Development of RRBs and cooperative credit institutions

Stakeholder engagement – GoI, RBI, banks, MFIs, NGOs, SHGs, FPOs, 
International funding agencies – KfW, GIZ, etc., research institutions

RIDF & NIDA 

Refinance for Fisheries projects

Refinance for dairy, poultry projects

SHG-BLP

Financial Inclusion

Climate Change Actions

In-house energy consumption

Off-Farm Sector Promotion Fund

SHG-Bank Linkage Programme – WSHGs, Bank Sakhi Model, E-Shakti

Skill Development Programme, REDP, MEDP

UPNRM

In-house energy, waste treatment and disposal

NIDA – Clean and renewable  energy projects

SHG-BLP – Livelihoods 

RIDF, WIF, NIDA, FPF

SHG-BLP Livelihood interventions

SHG-Bank Linkage Programme, JLGs

1. No Poverty

2. Zero Hunger

8. Decent Work and 
Economic Growth

14. Life Below Water

17. Partnerships for 
the Goals

11. Sustainable Cities* 
and Communities

*NABARD’s interventions 
cover only rural areas

3. Good Health 
and Well-being

9. Industry, Innovation  
and Infrastructure

12. Responsible 
Consumption and 

Production

15. Life on Land

4. Quality Education

10. Reduced Inequalities

13. Climate Action

16. Peace, Justice and 
Strong Institutions

5. Gender Equality

6. Clean Water and 
Sanitation

7. Affordable and 
Clean Energy

14, 63, 64,72, 73, 74

14, 50, 53, 54, 56, 57

SDGs

14, 63, 64, 73, 74

15, 84-86

33, 35, 36

58, 60

48, 54

63

62

62

66

70

48

14, 84

78, 63, 64

70

70

14

71

14, 64, 72

NABARD Annual Report 2015-16 (p. 50-63)

64

NABARD Annual Report 2015-16 (p. 43)

63

60, 61

56

15, 48, 49, 52, 55

14, 44-46

70

66

14, 44-46

48, 54, 58, 60

14, 83-86

14, 63, 64, 73, 74

78-80

81

15, 34-37, 39, 40, 41, 61, 62, 63

14, 63, 64, 73, 74

14, 63, 64, 73, 74

16, 17

NABARD Annual Report 2015-16 (p. 43)

NABARD Annual Report 2015-16 (p. 50-63)
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